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SECTION I – SUPPLIER (EXTERNAL PROVIDER) EXPECTATIONS

1.0 Introduction
This Supplier Quality Manual (SQM) assists suppliers in understanding Monroe Ira’s purchasing expectations and quality requirements. These guidelines communicate our operating principles, expectations, and procedures. Acceptance of any purchase order constitutes acceptance of this manual. These requirements supplement, but do not replace, drawings, specifications, and contractual documents.

1.1 On‑Time Delivery
Suppliers must meet delivery requirements. The following are unacceptable without written authorization:
• Deliveries more than 10 business days early
• Deliveries more than 2 business days late
• Partial or excess shipments

1.2 Transportation Costs
Suppliers must follow Monroe Ira shipping instructions. Any excess freight charges due to supplier deviation will be deducted from payment.

SECTION II – SUPPLIER SELECTION AND PERFORMANCE

2.0 Supplier Evaluation and Selection
Potential suppliers must complete a Supplier Survey within two weeks. The Quality Manager reviews the survey to determine Approved Supplier List status. Selection is based on quality, delivery, competitiveness, and responsiveness.

2.1 Supplier Evaluation
Annual evaluations consider:
• Delivery performance
• Conformance to specifications and tolerances
Suppliers not meeting requirements may be required to submit corrective actions.

2.2 Supplier Corrective Action Reports
Suppliers must provide Corrective Action Reports when required. Supplier forms may be used or Monroe Ira may provide one. Unsatisfactory responses may lead to removal from the Approved Supplier List.

2.3 Supplier Classification
• Allowed (Approved Supplier List)
• Not Allowed (Non‑Approved)
Non‑Approved suppliers may reapply on a case‑by‑case basis.

SECTION III – SUPPLIER QUALITY REQUIREMENTS

3.0 Product and Process Approval
Monroe Ira must approve products, processes, and equipment. Any changes must be reported and approved.

3.1 Supplier Resources
Suppliers must maintain adequate personnel, equipment, and materials to meet production and schedule requirements.

3.2 Quality System Requirements
Suppliers are encouraged to comply with ISO 9001:2015 and maintain documented quality systems. Documentation must be provided upon request.

3.3 Identification and Inspection Requirements
Suppliers must:
• Identify items with part numbers or other required identifiers
• Ensure materials meet all specifications
• Obtain written authorization for substitutions or quantity changes

3.4 Lot Identification and Traceability
Suppliers must maintain lot control and traceability to raw materials.

3.5 Testing Requirements
Testing requirements will be defined on the PO. Monroe Ira reviews all test results.

3.6 Key Characteristics
When key characteristics exist, suppliers must follow Quality Assurance Requirement (QAR) guidelines.

3.7 Nonconforming Material
Suppliers must:
• Identify and control nonconforming materials
• Not ship nonconforming material without authorization
• Notify Monroe Ira of product, process, or facility changes

3.8 Supplier Responsibility
Suppliers and sub‑tier suppliers are responsible for meeting all requirements and delivering zero‑defect products.

3.9 Record Retention
Records must remain legible, identifiable, retrievable, and retained for 7 years unless otherwise specified.

3.10 Right of Entry
Monroe Ira, customers, or regulators may perform inspections or audits at supplier facilities. Flow‑down to sub‑tier suppliers is required.

3.11 AS9100 Additional Requirements
Suppliers must:
• Review all PO requirements
• Flow down requirements to sub‑tier suppliers
• Maintain calibrated inspection equipment
• Protect product during processing and shipment
• Provide expiration/cure dates for life‑limited items
• Provide special process certifications
• Maintain all records for 7 years
• Complete AS9102 First Article Inspections when required

SECTION IV – SPECIAL REQUIREMENTS

4.0 First Article Inspection
FAIs must:
• Be completed using production equipment and processes
• Show evidence of acceptance by quality personnel
• Be repeated after design/tooling changes or quality degradation

4.1 Labeling and Shipping
Suppliers must:
• Clearly label all containers
• Use proper handling and shipping methods
• Include special labeling requirements on packaging and documents

4.2 Anti‑Counterfeit Requirements
Suppliers must implement training and processes to prevent counterfeit or suspect counterfeit parts.


